Notes of The City Together sub group – 
Voluntary Sector sub group
City and Hackney Carers' Centre, Friday, 11th June 2010, 11am-1pm

Present:

Thomas Brettle, City YMCA, Finance Director, thomas.brettle@cityymca.org
Maggie Bromage, City and Hackney Carers’ Centre, maggie.bromage@hackneycarers.org.uk
Loraine Butler, City Citizens’ Advice Bureau, lbutler@city-cab.org.uk
Lorraine Brook, Town Clerk’s Department, City of London Corporation, lorraine.brook@cityoflondon.gov.uk  

Alyson Coombs, City RSVP, alyson.coombs@cityoflondon.gov.uk 
Paula Graham, Fossbox, paula@fossbox.org.uk
Yan Ki Lee, Exhibit Gallery, Golden Lane Estate, info@exhibit-goldenlane.com
Lindsay Peniston, CITY.COMM Information & Communications Officer, info@citycomm.org.uk
Emma Plouviez, CITY.COMM, Organisational Development Officer eplouviez@citycomm.org.uk
Mark Pudge, Director, CITY.COMM, mpudge@citycomm.org.uk 

Sheilagh Roberts, Tudor Rose Court Residents’ Association, Secretary, sheilagh.roberts@btinternet.com
Anna Salaman, Public Programmes, Bishopsgate Institute, anna.salaman@bishopsgate.org.uk
Rebecca Sycamore, Beyond Boyle Foundation, Chief Executive rebecca@beyondboyle.com 

Neil Young, City of London Corporation Community Development Manager, neil.young@cityoflondon.gov.uk
Apologies were received from:

Geoff Dignum, St Magnus-the-Martyr representative, geoff.dignum@googlemail.com 
	
	
	Action

	1.
	Loraine Butler (City Citizens’ Advice Bureau) welcomed everyone to the meeting and recorded apologies from Geoff Dignum (St Magnus-the-Martyr Church) and David Meara, (Archdeacon of London, City Churches).


	

	2. 
3.
3.1
  
	Minutes and Matters Arising

Mark Pudge (CITY.COMM) informed the meeting that the minutes were amended after circulation and the final version is available via the website.  

COMMunity Fair – Review and plans for 2011
Mark Pudge (CITY.COMM) tabled an evaluation of the CITY.COMMunity Fair on 9th June 2010 which suggested that the event had been successful with 41 stalls and 140 people attending. It was noted that the Bishopsgate Institute had not been included on the list of organisations in error.
It was widely felt that clarity of event outcomes, including the impact of making contacts, should be considered when planning similar events in the future, especially to ensure the fair was appropriately marketed. It was noted that there was limited public attendance, and less volunteer recruitment than expected: a separate volunteer fair was suggested. Three Common Councilmen and a large number of City of London officers had attended which encouraged networking with the organisations present. Mark would ask all those who attended the event for feedback. 

	LP

MP

ALL



	4.

4.1

4.2 

	The City Together Compact  - National Refresh & City Refresh
Mark Pudge (CITY.COMM) provided an overview of the City Together Compact, agreed in 2007, and detailed in the June 2007 edition of the CITY.COMMent. Good working relationships were, generally delivering positive outcomes so the Compact mechanism had not had to be used. 
Mark Pudge (CITY.COMM) referred to a national Compact Refresh event that he had recently attended with Neil. In line with a newly agreed framework the City Compact needs to be slimmed down. Contributions were requested from everyone within the City during the next three months to identify ways to profile the revised approach and principles. Ideas for the review structure include a small working group and/or via electronic correspondence: Paula, Sheilagh and Maggie agreed to support this process. Mark will liaise with Neil in advance of any review group discussions and Neil will contact City of London colleagues in advance of the revised Compact being circulated.
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NY

	5.

5.1

5.2
5.3
5.4

	Economic and Political Climate 
Updates from Members: 
· Yan Ki Lee (Exhibit Gallery) talked about the complexity of securing funding for social enterprises or community interest companies. 
· Rebecca Sycamore (Beyond Boyle Foundation) explained that cuts and delays in project implementation were anticipated soon The Mayor of London’s Housing Director is visiting the Beyond Boyle Foundation in July about a 2012 campaign.  

· Alyson Coombs (City RSVP) stated that City RSVP would cease at the end of June after a review of City of London volunteering services and a decision to provide a brokering service. Alyson thanked Emma for her support and advice throughout the process.  
· Loraine Butler (Citizens’ Advice Bureau) explained that cuts had been made to the national CAB with implications for local branches. Their current City contract is up for review in September 2010.

· Thomas Brettle (City YMCA) advised that a contract with Islington ends in July and service provision is being comprehensively reviewed. Thomas felt that a closer scrutiny of financial and operational activities would have a significantly negative impact on the third sector.  
· Paula Graham (Fossbox) explained that as Fossbox’s income was split 50/50 (grant funding/services) and the organisation was currently still benefiting from services.  Project funding is not viable and, whilst the government favoured IT support services, the future is uncertain.  
· Mark Pudge (CITY.COMM) explained that the three main sources of funding for CITY.COMM end in March 2011. Current deficits in the City’s local authority and investment funds will have an impact: important voluntary sector work will continue but there is uncertainty. 
· Emma Plouviez (CITY.COMM) wanted local authority recognition for the vital role of the voluntary sector, especially the value for money provided by the sector. 
Supporting the City’s VCS

The sub group discussed the Government's “Big Society” model for the voluntary sector: this relies heavily on the voluntary sector to bridge cuts in services and to provide support to communities. Given that the voluntary sector was currently facing serious resource considerations and organisations were at risk, it was felt that this matter tied in closely with the City Together sub group action plan (Item 7) and that some steer should be given to taking the issues forward.                                                                                                                           
Mark Pudge (CITY.COMM) confirmed that CITY.COMM will consider developing a strategy for the sub group about these issues with clear objectives for the sector in the City during a period of change and uncertainty. This issue will be discussed in detail at the September meeting. The e-newsletter in July will ask for organisations to comment.


        
Alan Hughes (Policy and Governance Manager, City of London Corporation) would attend the next sub group meeting to discuss governance within the City to voluntary organisations.
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	6.

6.1

6.2

6.3 

6.4


	CITY.COMM Project Update

Emma provided an overview of ongoing development work on Portsoken with the residents’ association and exploring resident views on the Health & Community Centre. Neil has been working with Emma to work out an approach that will prevent over-consultation of Bangladeshi residents and ensure that the issues that affect them are effectively responded to. Emma had also supported Paula and Yan with the commissioning process.  
Lindsay Peniston (CITY.COMM) explained that the E-news was being circulated monthly with regular updates featured on the web site.  A short film that was made during the COMMunity Fair will be added to the site.                                                                     

A funding conference is taking place on 25 November 2010 in partnership with Voluntary Action Westminster and everyone was invited to attend.                                                                                                 

Mark explained that future CITY.COMM funding was uncertain beyond the end of the financial year so, over the next six months, work would be undertaken to review future objectives and funding options. Mark wanted the sub group to inform this process. It was agreed that the sub group will continue to meet to discuss the key issues affecting the voluntary sector.



              
	LP

ALL
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	7.
7.1
8.
8.1

	The City Together: sub group action plan 
Members of the sub group asserted that the role of the voluntary and community sector within the City should highlighted, including the business and entrepreneurial options being successfully progressed by the sector.
City ChangeUp Consortium
Mark Pudge (CITY.COMM) outlined a proposal for the sub group to ensure that the voluntary sector was "plugged into" the ChangeUp Consortium as part of a future strategy included in the sub group action plan. Mark will circulate the Annual Monitoring Report about the ChangeUp process, which highlights initial objectives and outcomes to date and this would be a standing agenda item.
	MP/ ALL

	9.
9.1
9.2

9.3

9.4


	Any other business

Date of the next meeting 

The next meeting will take place on Thursday, 9th September 2010 between 10.30am and 12.30pm at a venue to be confirmed in due course.  [NB All Hallows by the Tower, Byward Street.]
Anti Discrimination Charter

Mark explained that the Anti-Discrimination Charter has been used during the recent elections by organisations supporting diverse communities.   

Forthcoming events

Those present were encouraged to submit information about forthcoming events so that these could be distributed.  

Alyson Coombs 

As it was her last meeting in her role at City RSVP, Mark thanked Alyson for her involvement with City RSVP and the City’s wider voluntary sector.   
	


The meeting concluded at 12.50pm 
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