Notes of The City Together Subgroup – Inclusive & Outward Looking City Subgroup
Bishopsgate Institute, Monday 29 March 2010, 11am-1pm

Present:

Afia Begum. Bishopsgate Institute, afia.begum@bishopsgate.org.uk
Thomas Brettle, City YMCA, Finance Director, thomas.brettle@cityymca.org
Maggie Bromage, City and Hackney Carers’ Centre, maggie.bromage@hackneycarers.org.uk
Loraine Butler, City Citizens’ Advice Bureau, lbutler@city-cab.org.uk
Malcolm Crisp, City RSVP, representing Alyson Coombs, alyson.coombs@cityoflondon.gov.uk 
Paula Graham, Fossbox, paula@fossbox.org.uk
Simon Keyes, St Ethelburga’s Centre for Reconciliation and Peace, Director, simon@stethelburgas.org
Yan Ki Lee, Exhibit Gallery, Golden Lane Estate, info@exhibit-goldenlane.com
Lindsay Peniston, CITY.COMM Information & Communications Officer, info@citycomm.org.uk
Emma Plouviez, CITY.COMM, Organisational Development Officer eplouviez@citycomm.org.uk
Mark Pudge, Director, CITY.COMM, mpudge@citycomm.org.uk 

Sheilagh Roberts, Tudor Rose Court Residents’ Association, Secretary, sheilagh.roberts@btinternet.com
Anna Salaman, Public Programmes, Bishopsgate Institute, anna.salaman@bishopsgate.org.uk
Rebecca Sycamore, Beyond Boyle Foundation, Chief Executive rebecca@beyondboyle.com 
Neil Young, City of London Corporation Community Development Manager, neil.young@cityoflondon.gov.uk
Apologies were received from:

Jane Beckett, Golden Lane Gardening Group, jbeckett100@hotmail.com 
Natalie Blenman, Centrepoint, N.Blenman@centrepoint.org 
Geoff Dignum, St Magnus-the-Martyr Churchwarden, geoff.dignum@googlemail.com 
Archeacon David Meara, City Churches, archdeacon.london@london.anglican.org 
Robin Michaelson, City of London Guides, robinmichaelson@hotmail.com 
	
	
	Action

	1.
	Mark welcomed everyone to the meeting and recorded apologies from Geoff Dignum (St Magnus-the-Martyr Church) and David Meara, (Archdeacon of London, City Churches)

	

	2. 

2.1

2.2

2.3

2.4
	The City’s Third Sector

Mark gave an introduction to the Third/Voluntary Sector and explained that, although the Charity Commission records over 2500 organisations in the City, only about 400 (16%) of these are serving City residents and workers. Many others have their legal address in the City, registered at a solicitor’s, but their purposes are not City-focused. 
The annual survey is a good opportunity to build a realistic picture of the needs and situation of voluntary and community organisations in the City. 

The Local Strategic Partnership (LSP) is the way in which the local authority engages with the Third/Voluntary Sector. The LSP for the City is The City Together, with 7 subgroups and 5 themes. This meeting forms the Subgroup for the Voluntary Sector, currently called “Inclusive and Outward Looking City Subgroup”.

Mark’s hope for this meeting was that it would re-integrate the Sub group for the Voluntary Sector into The City Together process. 


	

	3.

3.1

3.2
3.3
3.4

3.5

3.6

3.7

3.8


	The City Together

Community Strategy
Neil explained that there is space on The City Together Board for a voice to represent the Third/Voluntary Sector. Although the sector is represented by participants in the other sub groups, this sub group is best placed to be THE voice of the sector. 

Taking its place on the Board would be an opportunity for this group to:
· influence work priorities;

· bring work from other subgroups to the Board on behalf of voluntary and community organisations;

· raise the profile and involvement of voluntary and community organisations across all the sub groups to the Board.

The group’s way of working can be as flexible as we want to make it: email exchanges, physical or virtual (online) meetings.

Neil saw his role as servicing the group: taking notes of meetings, calling meetings and setting the agenda with the chair and contributions from group members.

Inclusive and Outward Looking City

Mark explained that, when he represents the Third/Voluntary Sector in meetings, he needs a mechanism to help him refer back to the Sector. If asked what the sector thinks about a specific issue, he needs a reference group or mechanism for collecting information. 
He reflected that it seems like the Corporation takes its shopping list to the sector at the moment but we need to be writing the shopping list with the Corporation. We should be influencing what they are looking to buy and how it is bought, whilst also affirming the value and opinion of the Third/Voluntary Sector.

Area Based Grant

Mark reported on the national change in the way in which local authorities receive money from Central Government. Local authorities used to receive money that was ring fenced for specific work/tasks.

Now, financial resources are pooled together so that the Local Authority receives an Area Based Grant from Central Government. 

In turn the Local Authority must use the grant to address National Performance Indicators. There are 198 of these targets and each local authority adopts up to 35 of them through its Local Strategic Partnership. The City Together chose 5 National Performance Indicators.

For the City’s Third/Voluntary Sector, it is key for us to influence decisions about how the Area Based Grant is “sliced up”. The decision about how it is distributed is now made by the Local Strategic Partnership. The City Together sub groups can make proposals as to how 20% of this grant should be spent. As one of the subgroups, we can bid for project funding, making use of our grassroots contacts and knowledge. 

The size of the Area-based Grant is not increasing and it is likely to decrease after the election. However, this group has experience of writing bids and can demonstrate that what we suggest matches the City of London Corporation’s NPI’s/The City Together NPIs, 

	

	4.

4.1
4.2

4.3
	CITY.COMM Project Update
This took the form of a PowerPoint presentation (attached to the minutes) with Mark, Emma and Lindsay explaining the work they do:

Emma – Organisational Development

· advice on writing an application for funding – and partnership with St Katherine & Shadwell Trust to deliver Grassroots Grants in the City.

· support with financial management – through our partnership with Accounting for Community Enterprises
· advice on registering as a charity – and all kinds of other issues around constitutions, incorporation and governance

· help with recruitment and employment issues – and advice on where to go for further expert help where necessary

· support for a management committee – and setting realistic long-term goals

· advice on finding suitable volunteers – and partnership with RSVP and City Action 

Lindsay – Information and Communications

Monthly e-news bulletin updates on a variety of topics that currently include: Get involved, Training, Resources, City of London Corporation, Support, funding update.

Rebecca suggested adding “Recruitment” as a section. 

Website is now fully operational using CiviCRM software. Online directory is being updated following the annual survey.
It was suggested that an area to help groups trade with each other might be helpful. 

The training programme produced by Voluntary Action Westminster, with input from CITY.COMM staff, is being discussed in June 2010 and will relate to the programme for September 2010- July 2011. If members of the group would like to suggest subjects for workshops, briefings, or training courses, please email Lindsay by the end of May on info@citycomm.org.uk
Mark highlighted how CITY.COMM is financed:
City of London / City Bridge Trust – until 2011?

Big Lottery (BASIS) – for 3 years from August 2009

ChangeUP Capacitybuilders – until 2011?

Mark’s post is funded by ChangeUP and City Bridge Trust

Emma’s post is funded by ChangeUP and Big Lottery (BASIS)

Lindsay’s post is funded entirely by the Big Lottery (BASIS)

	LJP

LJP

ALL



	5.
	City ChangeUP Consortium

Mark explained that the Voluntary Sector subgroup also acts as the City’s ChangeUp Consortium, and that ChangeUp will need to be a standing item on future agendas.

Unlike in other boroughs, CITY.COMM is the only infrastructure organisation in the City.

Our ChangeUp / Capacitybuilders funding (£19,000 per year which supports some of Emma’s time) depends on the Consortium meeting various ChangeUp priorities and requirements. From time to time Mark may need to circulate various plans and reports for members to comment on and endorse.


	

	6.
6.1
	Future of IOLC sub group
We agreed to meet quarterly. Next meeting: Friday 11 June, 11am-1pm
We agreed to call ourselves “Voluntary Sector Sub-group”.
Loraine (CAB) agreed to chair the meeting. 

Venue confirmed: c/o Maggie Bromage, 96-102 Springfield House, 5 Tyssen Street, Hackney E8 2LZ. Tel: 020 7923 8750. Location map

	ALL

LB

	7.
7.1
7.2
	Any other business

Anti Discrimination Charter

Mark tabled a Charter from the East London CVS Network of which CITY.COMM is part. The group agreed to receive this again by email with the minutes and to circulate it to seek agreement so that CITY.COMM can sign up to it.
Sheilagh thought it would be more appropriate to replace the word “difference” in the third paragraph by “diversity” as a more positive word.
Summer Networking Event

The next COMMunity Fair will be held at Bishopsgate Institute on Wednesday 9 June 2010.

It will have a loose format again and provide free food and drink.

Agreed to invite senior officers from the City of London Corporation, public sector figures and police, also Members of the Court of Common Council (particularly if we can find out more about members’ interests), chair of TCT Board (Stuart Fraser)


	ALL

MP

ALL

LP/MP/EP
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